
 
Led by: In partnership 

with: 

 

 

 

 

 

 

 

IMPROVEMENT STRATEGIES MODEL: 

ADJUSTMENT TO POPULATION 
HEALTH NEEDS: 
INTRODUCTION  

 

PHCPI is a partnership dedicated to transforming the global state of primary health care, beginning with 

better measurement. While the content in this document represents the position of the partnership a whole, 

it does not necessarily reflect the official policy or position of any partner organization. 
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CORE PRINCIPLES 

Strong primary health care systems need to be able to regularly assess population health needs and adapt 

priorities and service delivery modalities as these needs change. Adjustment to population health needs 

includes routine collection of information about population health status and needs, appropriate analysis 

and use of this information to set and implement priorities, and continual learning and adaptation based 

on emerging evidence and data. This module covers three specific areas: surveillance, priority setting, 

and innovation and learning.  

WHAT COULD YOUR COUNTRY ACHIEVE BY FOCUSING ON 
ADJUSTMENT TO POPULATION HEALTH NEEDS? 

When done effectively, improvements in adjustment to population health needs can contribute to an 

array of downstream effects, including: 

• Population health management 

• Access 

• Facility organization and management 

• Availability of primary health care services 

• High-quality primary health care 

• Effective service coverage 

• Improved health status and responsiveness to people 

• Improved equity, efficiency, and resilience of health systems 

SURVEILLANCE 

Surveillance is the ongoing, systematic collection, analysis, and interpretation of health-related data 

essential to the planning, implementation, and evaluation of public health practice.(1–3) Strong 

surveillance systems are dynamic and multimodal networks that combine monitoring and response 

activities to inform a country’s identification of emerging and existing health needs and build resilience. 

(4)  

PRIORITY SETTING 

Priority setting is the process of making decisions about how best to allocate limited resources to improve 

population health. Effective priority setting should use data from surveillance systems and other 

information sources to assess existing and emerging health needs. It is also participatory, involving a 

broad spectrum of stakeholders and employing explicit processes to promote social accountability and 

community engagement in order to be responsive to feedback and demands from various stakeholders. 

INNOVATION & LEARNING 

 

http://f1000.com/work/citation?ids=6318827,6322398,6269536&pre=&pre=&pre=&suf=&suf=&suf=&sa=0,0,0
http://f1000.com/work/citation?ids=5959663&pre=&suf=&sa=0
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In order for health systems to remain relevant, effective, and responsive to changing population health 

needs, there must be processes, organizations, and a culture in place that enable them to be innovative 

and flexible and to adapt and modify behavior, practices, priorities, and policies to reflect new 

knowledge and insights. Innovation and learning is a characteristic of a health system that enables 

flexibility and iteration in order to continuously improve services and ultimately drive improved health 

outcomes. (5,6) 

http://f1000.com/work/citation?ids=6369574,6680350&pre=&pre=&suf=&suf=&sa=0,0
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RELEVANT TOOLS & RESOURCES 

Tags: Surveillance; Priority setting; Innovation & learning 

MONITORING, SURVEILLANCE, AND INVESTIGATION OF HEALTH THREATS 
(ADVANCING THE RIGHT TO HEALTH: THE VITAL ROLE OF LAW) (WHO, 2017) 

Overview: This report provides an overview of the different types of surveillance strategies that make up 

a well-functioning public health system and describes how public health law can establish and maintain 

these systems. This report is a chapter within the larger report on Advancing the right to health: the vital 

role of law. 

Tags: Surveillance 

REPORT ON GLOBAL SURVEILLANCE OF EPIDEMIC-PRONE INFECTIOUS 
DISEASES (WHO, 2000) 

Overview: This guide can assist countries in formulating and implementing monitoring and evaluation 

strategies for communicable diseases surveillance and response systems. It comprises an overview of key 

concepts for monitoring and evaluation, the target components of the surveillance and response system, 

practical steps in implementing monitoring and evaluation and the identification of relevant indicators, 

and a list of indicators for adaptation at the country level. 

Tags: Surveillance 

WHO WEBPAGE ON EMERGENCY PREPAREDNESS, RESPONSE (WHO)  

Overview: This webpage provides information (with links to relevant tools and resources) related to 

emergency preparedness and response systems. The website guides users through key topics including 

alert and response operations, disease outbreaks, biorisk reduction. Additionally, it provides users with 

information on current and past disease outbreaks, with links to relevant outbreak communication 

guidelines and best practices. 

Tags: Surveillance 

HEALTH EMERGENCY INTERIM GUIDELINES: A WHO GUIDELINE DEVELOPMENT 
FRAMEWORK AND TOOLKIT (WHO, 2017) 

Overview: This document provides an overarching framework to standardize the development of WHO 

guidelines in the context of public health emergencies. The framework includes a development pathway 

(i.e. methods and procedures) and a toolkit to enable transparent and efficient processes.  

Tags: Surveillance 

WORLD HEALTH ORGANIZATION JOINT EXTERNAL EVALUATION TOOL: 
INTERNATIONAL HEALTH REGULATIONS (2005) (WHO, 2016)  

Overview: This tool can help countries assess their capacity to detect and rapidly respond to public 

health threats, facilitate a transparent multi-partner response to identifying the most urgent health needs 

in the health security system, and prioritize opportunities for preparedness, response, and action.  It is 

https://www.who.int/healthsystems/topics/health-law/health_law-report/en/
https://www.who.int/healthsystems/topics/health-law/health_law-report/en/
https://www.who.int/csr/resources/publications/surveillance/WHO_CDS_CSR_ISR_2000_1/en/
https://www.who.int/csr/resources/publications/surveillance/WHO_CDS_CSR_ISR_2000_1/en/
https://www.who.int/csr/en/
https://apps.who.int/iris/bitstream/handle/10665/258982/WHO-HIS-IER-REK-2017.1-eng.pdf?sequence=1&isAllowed=y
https://apps.who.int/iris/bitstream/handle/10665/258982/WHO-HIS-IER-REK-2017.1-eng.pdf?sequence=1&isAllowed=y
https://apps.who.int/iris/bitstream/handle/10665/204368/9789241510172_eng.pdf?sequence=1&isAllowed=y
https://apps.who.int/iris/bitstream/handle/10665/204368/9789241510172_eng.pdf?sequence=1&isAllowed=y
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intended to be used through a joint external evaluation process to measure country-specific status and 

progress in achieving the targets of effective surveillance and response.  

Tags: Surveillance 

WHO RECOMMENDED SURVEILLANCE STANDARDS. SECOND EDITION (WHO 
AND UNAIDS, 1999)  

Overview: The purpose of this manual is to collate WHO recommended standards for the surveillance of 

communicable diseases to serve as a point of reference for effective communicable disease surveillance. 

It includes key elements and contact information for all communicable diseases/syndromes associated 

with current WHO control programmes and an overview of the methods for coordinating a national plan 

for communicable disease surveillance.   

Tags: Surveillance 

WHO INTERNATIONAL HEALTH REGULATIONS (WHO, 2005)  

Overview: The IHR is a set of global regulations for the control of the international spread of disease set 

forth by the World Health Organization. The IHR requires countries to meet a number of “core capacity 

requirements” for surveillance response at local, intermediate, and national levels. Users can directly 

access the core capacity requirements for surveillance and response at each level in Annex 1.A of the IHR. 

Tags: Surveillance 

PRIORITY MEDICINES FOR EUROPE AND THE WORLD 2013 UPDATE: 
APPROACHES TO PRIORITY SETTING (WHO, 2013)  

Overview: This chapter reviews the various approaches which have been used to set priorities for health 

research (at the national and international level) and details the rationale for the different methods used 

to design the conceptual framework for the priority medicines project. 

Tags: Priority Setting 

PRIORITY MEDICINES FOR EUROPE AND THE WORLD (WHO, 2013)  

Overview: The objective of the original Priority Medicines Report (2004) was to prepare a public-health 

based medicines development agenda to advance the development of diagnostics and medicines for 

certain disease areas. The latest report identifies several existing and new gaps in pharmaceutical 

development and proposes suggestions for policy and research agendas to close these gaps. 

Tags: Priority Setting 

STRATEGIZING NATIONAL HEALTH IN THE 21ST CENTURY: A HANDBOOK. 
CHAPTER 3: SITUATION ANALYSIS OF THE HEALTH SECTOR (WHO, 2016)  

Overview: “This chapter aims to elaborate on a participatory, inclusive health sector situation analysis 

methodology to address that simple but very basic need of obtaining a realistic snapshot of the strengths 

and weaknesses of a country’s health system, as well as a more profound understanding of the reasons 

behind those strengths and weaknesses, so as to better enable a viable alternative (or successful scale-

up).”  

Tags: Priority Setting 

https://www.who.int/csr/resources/publications/surveillance/whocdscsrisr992.pdf
https://apps.who.int/iris/bitstream/handle/10665/246107/9789241580496-eng.pdf;jsessionid=46648E92C3A3DF0272FDF2FE8289D8E5?sequence=1
https://www.who.int/medicines/areas/priority_medicines/Ch3_Approaches.pdf
https://www.who.int/medicines/areas/priority_medicines/Ch3_Approaches.pdf
https://www.who.int/medicines/areas/priority_medicines/MasterDocJune28_FINAL_Web.pdf
https://www.who.int/entity/healthsystems/publications/nhpsp-handbook-ch3/en/index.html
https://www.who.int/entity/healthsystems/publications/nhpsp-handbook-ch3/en/index.html
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STRATEGIZING NATIONAL HEALTH IN THE 21ST CENTURY: A HANDBOOK. 
CHAPTER 4: PRIORITY-SETTING FOR NATIONAL HEALTH POLICIES, 
STRATEGIES AND PLANS (WHO, 2016)  

Overview: “This chapter elaborates various criteria and approaches for priority-setting. It closes with 

some specifics of the priority- setting exercise in particular contexts such as the decentralized and highly 

centralized setting, fragile states, and an aid-dependent environment.”  

Tags: Priority setting 

PRIORITY-SETTING IN HEALTH: BUILDING INSTITUTIONS FOR SMARTER 
PUBLIC SPENDING (CENTER FOR GLOBAL DEVELOPMENT, 2012)  

Overview: “In this report, the Center for Global Development’s Priority Setting Institutions for Health 

Working Group has identified core features of priority-setting processes and institutions worldwide, 

recommending direct substantive support for creating fair and evidence-based national and global health 

technology assessment systems that will be applicable in any kind of health system.” It is intended to 

provide organizations with actionable recommendations for building smart and ethical decision-making 

systems for priority setting. 

Tags: Priority setting 

DISEASE CONTROL PRIORITIES SERIES (9 VOLUMES) THIRD EDITION (WORLD 
BANK, 2015 - 2018)  

Overview: This series, managed by the University of Washington’s Department of Global and the Institute 

for Health Metrics and Evaluation, provides a periodic review (9 volumes) of the most cost-effective ways 

to address the burden of disease in low-resource areas. It includes a total of 21 essential packages with a 

mix of intersectoral policies and health sector interventions.  

Tags: Priority setting 

UNIVERSAL HEALTH COVERAGE MONITORING & PLANNING TOOL (PARTNERS 
IN HEALTH, 2018)  

Overview: This tool was designed to assist countries with the planning and implementation of health 

interventions identified during the priority setting process. It is intended to achieve two major objectives: 

assess disease burden and UHC needs at the facility and catchment area level (and other subnational 

levels) and compare these projections to current service delivery needs and to determine estimates of the 

health system inputs needed. 

Tags: Priority setting 

DEVELOPING A GLOBAL HEALTHCARE INNOVATION INDEX (POLICY 
INNOVATION RESEARCH UNIT, 2017)  

Overview: This report includes a scoping review on the key conceptual, methodological, and data issues 

for developing a global index on healthcare innovation with the aim to identify what is needed to develop 

a global healthcare innovation index. The review proposes the development of an index to help 

governments focus attention on the performance of a country’s health system (including its strengths and 

weaknesses) in adopting and diffusing innovations as well as a country’s capacity to innovate.  

Tags: Innovation and Learning 

https://www.who.int/entity/healthsystems/publications/nhpsp-handbook-ch4/en/index.html
https://www.who.int/entity/healthsystems/publications/nhpsp-handbook-ch4/en/index.html
https://www.who.int/entity/healthsystems/publications/nhpsp-handbook-ch4/en/index.html
https://www.cgdev.org/publication/priority-setting-health-building-institutions-smarter-public-spending
https://www.cgdev.org/publication/priority-setting-health-building-institutions-smarter-public-spending
http://dcp-3.org/
https://www.pih.org/practitioner-resource/universal-health-coverage-monitoring-planning-tool
https://piru.lshtm.ac.uk/assets/files/Healthcare%20innovation%20index%20report.pdf
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DEVELOPING A GLOBAL HEALTHCARE INNOVATION INDEX (THE 
ORGANIZATION FOR ECONOMIC COOPERATION AND DEVELOPMENT, 2010) 

Overview: This agenda proposes five key areas of action for a long-term international measurement 

agenda for innovation which include: 1) develop innovation metrics that can be linked to measures of 

economic performance; 2) invest in a high-quality and comprehensive statistical infrastructure; 3) 

promote metrics of innovation in the public sector and for public policy evaluation; 4) find new and 

interdisciplinary approaches to capture knowledge creation and flow; 5) and promote the measurement of 

innovation for social goals and social impacts of innovation.  

Tags: Innovation and Learning 

TECHNICAL SERIES ON PRIMARY HEALTH CARE: DIGITAL TECHNOLOGIES 
SHAPING THE FUTURE OF PHC (WHO, 2018) 

Overview: This document calls for the prioritization of digital technologies as a way to improve the 

accessibility, affordability, and quality of primary health care. Includes actionable strategies for how to 

leverage digital technologies to inform, support, and build the capacity and improve the quality of 

primary health care. 

Tags: Innovation and Learning 

SOCIAL INNOVATION IN HEALTH: CASE STUDIES AND LESSONS LEARNED FROM 
LMICS (WHO, 2017)   

Overview: This work summarizes groundbreaking research in social innovations in health through 23 case 

studies centered around the integrated people-centered health service framework. It aims to provide a 

deeper understanding of social innovation in health and provide key lessons and insights for health system 

strengthening, including the diversity of approaches social innovations have leveraged to address 

grassroots challenges. 

Tags: Innovation and Learning 

WHO HEALTH TOPICS: INNOVATION (WHO) 

Overview: This webpage mines an array of sources relevant to health innovation, including technical 

information related to advancing implementation research and innovative technologies.  

Tags: Innovation and learning 

TOWARDS A FUNCTIONAL FRAMEWORK FOR MEASURING NATIONAL 
INNOVATION EFFICACY (MAHROUM AND AL-SALEH, 2013)  

Overview: This article calls for a functional framework for measuring national innovation efficiency and 

contributes a measurement tool based on a composite index, named the innovation efficacy index.  

Tags: Innovation and learning 

https://piru.lshtm.ac.uk/assets/files/Healthcare%20innovation%20index%20report.pdf
https://www.who.int/docs/default-source/primary-health-care-conference/digital-technologies.pdf?sfvrsn=3efc47e0_2(accessed
https://www.who.int/docs/default-source/primary-health-care-conference/digital-technologies.pdf?sfvrsn=3efc47e0_2(accessed
https://www.who.int/tdr/publications/year/2017/social-innovation-in-health/en/
https://www.who.int/tdr/publications/year/2017/social-innovation-in-health/en/
https://www.who.int/topics/innovation/en/
https://www.sciencedirect.com/science/article/pii/S0166497213000515
https://www.sciencedirect.com/science/article/pii/S0166497213000515
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INNOVATION AND PARTICIPATION FOR HEALTH PUBLIC POLICY: THE FIRST 
NATIONAL HEALTH ASSEMBLY IN THAILAND (RASANATHAN ET AL., 2012)  

Overview: This paper describes the process and initial outcomes of the first National Health Assembly in 

Thailand with the aim of providing an innovative example of health policy making that could be adapted 

in other contexts. 

Tags: Innovation and learning 

MEASURING INNOVATION FOR NATIONAL PROSPERITY (CENTER FOR 
ACCELERATING INNOVATION, 2004)  

Overview: This report introduces a framework for describing a national innovation ecology and provides 

guidance on the development of a national system of innovation metrics as it fits within the national 

innovation ecology, including push and pull factors and the public policy environment. 

Tags: Innovation and learning 

ACCELERATOR DISCUSSION FRAMES (WHO, 2019)  

Overview: The accelerator discussion frames present the central role of 7 different accelerators in 

driving progress toward the health-related SDGs, opportunities and bottlenecks to closer coordination, 

engagement with relevant organizations, and initial frameworks for joint action. The accelerators identify 

collective actions at the global, regional, and country level.  

Tags: Innovation and learning 

IHI INNOVATION SYSTEM (INSTITUTE FOR HEALTHCARE IMPROVEMENT, 
2018)  

Overview: This white paper offers guidance on how to develop a context-specific innovation system in an 

organization with a focus on improving health care delivery.  

Tags: Innovation and learning 

A FRAMEWORK FOR SPREAD: FROM LOCAL IMPROVEMENTS TO SYSTEM-WIDE 
CHANGE (INSTITUTE FOR HEALTHCARE IMPROVEMENT, 2006)  

Overview: This white paper outlines the Institute for Healthcare Improvement’s Framework for spread 

that includes lessons about the most effective ways for organizations to prepare for spread, establish an 

aim for spread, and develop, execute, and refine a spread plan. It concludes with real-world examples of 

how different organizations have used the Framework for Spread to spread improvements in healthcare 

and improve outcomes such as improvements in access to care. 

Tags: Innovation and learning 

IHI OPEN SCHOOL  

Overview: The IHI Open School is an online learning platform that provides users with essential training 

and tools for healthcare improvement in an online educational community. 

Tags: Innovation and learning 

 

 

https://www.ncbi.nlm.nih.gov/pubmed/21281413
https://www.ncbi.nlm.nih.gov/pubmed/21281413
http://www.channelingreality.com/Competitiveness/Innovation_Framework_Report_3.00_January_2004_Update.pdf
https://www.who.int/sdg/global-action-plan/accelerator-discussion-frames
http://www.ihi.org/resources/Pages/IHIWhitePapers/IHI-Innovation-System.aspx
http://www.ihi.org/resources/Pages/IHIWhitePapers/AFrameworkforSpreadWhitePaper.aspx
http://www.ihi.org/resources/Pages/IHIWhitePapers/AFrameworkforSpreadWhitePaper.aspx
http://www.ihi.org/education/IHIOpenSchool/Pages/default.aspx
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